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ABSTRACT

This study uses various management methods and tools of project management to compile a
standard framework sustainability report to solve the current market situation of chaotic
sustainability report compilation, difficulty in identifying whether it complies with international
standards, difficulty in comparison and difficulty in reading. This study has two main axes. First,
to establish a standard framework for sustainability reports, adopt the international standards of
GRI, SASB, TCFD, and SDFs to establish a directory that complies with the standards, construct
an international standard index, fully disclose its necessary information, make it easy for readers
to understand its content, and enable ESG sustainability reports to meet the goals of high
transparency, full information disclosure, risk assessment, opportunity identification, and
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regulatory compliance. The second is to introduce a project management knowledge system for
efficient and effective management. Confirm the project goals and scope, conduct internal and
external audits to carry out activities, assess risks and propose countermeasures to ensure that the
project can achieve the project goals on time, with quality and within budget under the planning of
limited human, financial and material resources. It will promote innovation and development of
enterprise management, improve the overall management level and management efficiency of
enterprises, and will also help promote the sustainable development and environmental protection
of enterprises. Introducing the project management knowledge system and presenting it in a new
directory structure within the scope of international ESG standards, it can significantly provide
enterprises with far-reaching impacts on sustainable development benefits. The results of this study
are expected to achieve: (1) Orderly and clear standardized management framework. (2) Establish
a sustainable report that complies with international standards to show the results and achievements
of enterprises in the field of ESG. (3) Communicate the short-term medium-term and long-term
strategies and goals of enterprises to make it easy for readers to understand. (4) Through continuous
monitoring and evaluation of environmental, social and governance impacts. (5) Promote
communication and interaction between enterprises and stakeholders. (6) Encourage enterprises to
actively respond to environmental and social challenges and promote enterprise transformation and
innovation. This will help improve the overall quality and level of enterprises and make them more
advantageous in future market competition.

Keywords: Sustainability Report, ESG, GRI, SASB, TCFD, SDGs, IPMA, Project
Management
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