BERREN FTHRE F=H RE—NEF 391
Commerce & Management Quarterly, Vol.26, No.3, pp.391~433(2025)

RERGEEE AR EEEMEERN —
DBK {3 O B A 2 it EA Dk B
BRI RY

THE AUTOMOBILE SERVICE INDUSTRY INTRODUCES
THE DIGITAL TRANSFORMATION CONSULTANT MODEL -
TAKING ALL GOOD IMPORTED CAR
MAINTENANCE ALLIANCE TAOYUAN FACTORY
QING TONG AUTOMOBILE AS AN EXAMPLE

HEARY
LEIZ YRR N ot S 2 VIR 6
[ 17 B e B PR SR s LB B AN DB RS R A A
SR
LEIZYERr AN SToE = SN T R 3 N
FRR
FHGRHROR B AR EH LML

I-Tung Shih
Associate Professor, Department of Business Administration,
Chaoyang University of Technology
Ph. D. Student, Department of Counseling Psychology and Human Resource Development,
National Chi Nan University, Taiwan
Ching-Sheng Chang
Ph. D. Candidate, Department of Business Administration,
Chaoyang University of Technology
Guan-Hong Li
Master, Department of Business Administration,

Chaoyang University of Technology

HEREE - Hidk ¢ 413310 G R & e RS 168 58 T2-7F » #EEE © 04-2332-3000#7540
E-mail : itungshih99@gmail.com



392 BEMREN B4+E £ZH RE—NF

HEES

KT FE DA [ 17 1 F O e B Pk [l T B2 e DRsE A = Ry (28 (e B fi B A gt T
B BB 40 (T R B AL A e P S VR B AR A Y U = T 9 PR R B i B A e P A U
& HVEEEBBAERMHIER » SR E R RS E R - Bl BTG
24 TEE AR A R S E R ER ] - TR AL S REAVIRSS - DU E AR EREE
BB - [hAh > ARBHFERALE T ER T E RS R 2 B H TR ER - %
TR P26 e RERE TS B RO B B FR 0K > I ERAL AR B TR SR EMEALAYIRES - I - AHT
FUIRE RN BB R AT ~ BN BN - 2KEPih 12 S B i b AL PR e A 1T $H 5k
e MMERRS TIRGE > FREFMEE TR > EEEEENE R - AR EE
TR Ry S IR R B A A B AL R (it T E IR AR T ANIRES - BB EE SRR
IR e ~ BRI E (E R A FITOKAIR SR - SRR VT > W T T
B EA R0 - DISCRF SRRV B A - B ZE BRI R B e TR s IR s i e i
IR R T /AR Rl - SEFe (1 RA R B A B S A e R AT TE g - LB R SRR
TR H AT -

ASTHIYFERY B Y 2 fre 4 = B AR %5 o A B i 9 A e T Y B SR S e (o L RE S AE Y
A <EIE h B A S ES > sl AN2EE - BRMNE > 5 5 EREHER
HE (GEMRE AL AT AN B B R OK > IRE( LB RIS ) NRETE (BBHt
FOMTHIER - S R IR S R B B Re 5 ) > F B B AR A% e T A B iy A 5
HVRE JI RIS SIS - e HAE B S A ch Fr SR AV R RE A RE T B AR Y B R SR e fiE
VR Pl 755 i A e B e it R S B B A A R o A B R S o B BT

BHR T  RERES R - BrEA - ONEERR - BEEN - BEE R

ABSTRACT

This study takes Qing Tong Automotive Company, a member of the All Good imported
car maintenance alliance in Taoyuan, as a case study to explore how digital technologies
can be applied to automotive service centers from the perspective of a digital transformation
consultant. The study adopts a digital transformation consultant model with the aim of
improving the consumer experience in automotive service centers. Through digitalization

technologies such as online reservation systems, mobile applications, and consumer
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feedback mechanisms, the study seeks to provide more convenient services and optimize
business management. Additionally, this research delves into the application of data analysis
in the operation and management of automotive service centers. This allows businesses to
better understand consumer needs, optimize business strategies, and provide personalized
services. Furthermore, the study focuses on evaluating the marketing effectiveness of these
digital transformation measures through data analysis and the application of artificial
intelligence technology. This not only enhances service quality but also enables the
prediction of maintenance needs and the provision of superior customer support. The
managerial implications of this study provide practical innovative methods and strategies
for the digital transformation of automotive service centers. This involves selecting suitable
digital transformation teaching theories, establishing business models that cater to the needs
of the case company, evaluating the maturity of transformation readiness, and establishing
a framework for implementing digital transformation to support the digital transformation
of enterprises. The research contribution lies in exploring innovative methods and strategies
for the digital transformation of automotive service centers and providing guidelines for
consultants to introduce the digital transformation consultant model to achieve the digital

transformation goals of enterprises.

Keywords: Automotive Service Center, Digital Transformation, Consumer Experience,

Consulting Model, Teaching Theory
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